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Message from President's Desk

“Bear one another's burdens, and so fulfil the law of Christ.” Galatians 6:2.'This passage reminds us about our responsibilities
towards others. It is our duty to respond to the sufferings and needs of the poor, marginalised and downtrodden in the
communities. The love of God revealed through Jesus Christ should inspire us to express our compassion towards our needy
neighbours. Compassion should help us to understand the pain of others and to find out means to mitigate the pain. Human
suffering is always individual and unique. To understand the real pain and needs of the individual, of the community we have
to reach out to the people. We have to spend time with the community. Law of Christ teaches that each individual should lead
a fair life. Do justice to others. Accept that we are inter-dependant. Hence, we have the responsibility to assist others to enjoy
his or her human dignity in its fullness. Of course, since many years Kripa Social Welfare Society has been working with a
vision to build up human communities where all enjoy equal rights and opportunities, permeated with the values of peace,
harmony, concern for environment and sensitivity to the needy. In this regard, Kripa Social Welfare Society has been
facilitating people on different concepts related to women empowerment, child rights & child protection, livelihood, health,
natural resource management, agriculture and good governance.

Kripa Social Welfare Society has been working in 315 villages/slums in four civil districts, namely, Ujjain, Shajapur,
Rajgarh and Agar-Malwa, of Madhya Pradesh. Kripa Social Welfare Society has been organising people through the
formation of community-based organisation like Self Help Groups, Farmers' Groups, Children's Parliament, and
Adolescent Groups. Such efforts really help thousands of households in the target area to understand their rights and work
for their privileges. Women empowerment programmes have helped thousands of women to work together to bring changes
in their social and economic life. Women have started to attend Gram Sabha and Public hearing with their own local issues.
Child rights and child protection activities are assisting children to enjoy their rights, especially the rights related to
participation and development. Child Line project has helped hundreds of children who are indeed of care and protection.
Kripa Social Welfare Society has brought back many dropout children to the formal schools. Dropout youth were given
opportunity to develop their vocational skills. Farmers are being reoriented towards organic and traditional farming. In the
health sector, Saathi, the HIV/AIDs wing of Kripa Social Welfare Society, is providing different services. Beside its service
for PLHAs, Kripa Social Welfare Society is working in the field of malnutrition, adolescent health, antenatal, prenatal care etc.
Kripa Social Welfare Society is trying to mobilise the community to ensure the active participation of the community in the
development of their respective villages. I am happy to present this yearly activity report of Kripa Social Welfare Society for
the financial year 2017-2018. This report gives an inclusive impression about the contributions of Kripa Social Welfare
Society to the community.

I take this opportunity to express my gratitude to different funding agencies for their constant financial and technical
helps to Kripa Social Welfare Society to actualize its vision, mission and objectives. I also express my sincere thanks to
different government departments for the technical support extended to Kripa Social Welfare Society for the welfare of the
poor and marginalised people, especially the women and the children in the target area. I appreciate the hard work and
commitment of 'KRIPA' team to the cause of the poor and the marginalised. These efforts of Kripa Social Welfare Society
should bring about a positive change and transformation in the target group. May this effort of 'KRIPA' help the poor, the
opptessed and the marginalised 'to have life in allits fullness' (Jn.10:10).

Bp. Dr. Sebastian Vadakel
Bishop of Ujjain & President of KSW'S
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Director's Pens...

Individuals grow in a community and community contributes countless things for the healthy growth of a
person. Hence, there mustbe a strong bond between the community and individuals. Dynamic relationship between
members and community will contribute for the sustainable development of the community. If the members of a
community are passive, that affects the ability of a community to improve and sustain the social, economic, cultural
and political development of the society. In an ideal society, all men and women have opportunities to improve or
maintain their wellbeing and everyone will have the freedom in decision-making and voice to express the same. They
have the freedom of association and speech. In short, the growth of a community depends on the active
participation of the people in the developmental work. People should participate constructively for the progress of
the society.

Understanding its obligation towards the nation and the people, Catholic Church in Ujjain started its social
work centre informally in the year 1972. Later Social work centre was registered under Societies Actin the year 1992.
Since then Kiripa Social Welfare Society (it will be KSWS ahead in this doc.) has been working among the poor,
marginalised and deprived people in the villages and slums. The mission of the KSWS is to empower the people
especially the marginalised sections of the society by restoring their human dignity and enhancing their capacities. To
attain its mission KSWS is working in different villages and slums by capacitating the women, children and farmers
of the targetarea. Mainly KSWS concentrates its work on the social, economic, political and technical empowerment
of the women. It has been noticed that different capacity building activities, being implemented in the community by
KSWS, have been getting good cooperation from the community members. The active involvement of women, men
and children in the projects, is bringing constructive changes in the life of the people and the development of the
communities.

Formation of Community Based Organisations helps KSWS to organise the people and motivate them to
work as a group to bring structural changes in the villages as well as to bring economic and social changes in each
individual's life. Activities related to Child rights and child protection really help thousands of children in the villages
and slums. KSWS is working with the farmers on organic farming, mixed cropping and revival of traditional farming,
'Saathi', the HIV/AIDs wing of KSWS, is reaching out to thousands of community members with awareness
programmes and hundreds of people living with HIV/AIDS ate gaining different services like counselling, inpatient
and outpatient services, nutrition support and so on. 'Saathi' is supporting hundreds of HIV infected children as
well. KSWS also works in the field of malnutrition, adolescent health, antenatal and postnatal care. Activities on
good governance promotes collective action and active participation of people in the Gram Sabha. It also promotes
gender equity. Self Help Group helps thousands of families to start alternative income generation units by their own
money and by taking loan from the banks. Watershed programmes helped communities to improve their land and to
collect rainwater in their villages. Kripa is very happy to acknowledge the contribution of many dedicated people for
the successful implementation of various projects in the field. I take this opportunity to express my sincere thanks to
our beneficiary-target groups, priests, nuns, funding agencies, civil administrative bodies, bankers, field staff, office
staff, KSWS-Governing Body, our stakeholders and allies to realise the vision, mission and objectives of Kripa Social
Welfare Society.

Fr. Sunil George Konnackal
Director: Kripa Social Welfare Society, Ujjain
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History of Kripa Social Welfare Society

Kripa Social Welfare Society had a very humble beginning in the year 1972. In the beginning KSWS assisted
community members in the villages to construct houses, mud roads and helped to dig open wells under food for
work programme. In 1976 Kripa began, its programme related to agriculture by lift irrigation project and
capacitating the farmers to cultivate wheat. In the year 1979 onwards Kripa has been working on Animal husbandry.
Simultaneously Kripa had been focusing its work on the health of mother and child in the villages by distributing
bulgur, oil, milk powder etc. In the year 1982 Kripa entered in the field of community health programme by
concentrating on antenatal care and Tetanus-Toxoide for pregnant women, awareness on health and nutrition.
Kripa Social Welfare Society was registered as a Non-Governmental Organization under the Society's Registration
Act 1973, on 28" December 1992, with the Registration number 25653. From the year 1994 onwards, KSWS has
been working in the field of health and hygiene. From the same year KSWS has been running Non- formal
Education centers with the support of Diocese of Ujjain. Other Child Food programme (OCF) was started for
different boardings in the year 1994. During this time SMCH programe was extended to different villages in Shajapur
and Rajgargh districts. In 1996 school feeding and individual health care programme ware started. In 1997, KSWS
started scholarship programme for poor and bright children in its working area. Since 1998 KSWS has been working
on animation programme by forming self-help groups in different villages.

In the year, 2000 Kripa was registered under FCRA. 2000 onwards KSWS has been working among the child
labourers in urban area. 2003 onwards KSWS has been working in the field of natural resource management by
initiating water shed programme. In the year 2004, KSWS laid foundation stone for its training center and developed
a full-fledged training center by 2007. Simultaneously in the year, 2005 onwards KSWS has been working in the field
of income generation programmes, Balawadi and work in the slums areas. In 2006 Kripa started a shelter home for
street children. Since 2008 Kripa has been working in the field of child rights and child protection. From 2009
onwards, Kripa has been providing its services in the Juvenile Justice Home at Ujjain. From the same year the
organization has revisited its mission, vision and objective and enhanced the existing mission, vision and objectives.
Special focus has been given to organizational development process with structure, systems and polices. In the year
2010 KSWS has started to work in the field of T.B. and Drug-De-addiction programmes. Since 2012 Krip has been
working to empower the people on good governance and to motivate them to work on their local issues. In the year
2012 CRS and Caritas India did the assessment of the organization and shared the report with the staff and
Governing Body members. In the same year KSWS; together with other Dioceses in MP, has begun new concept
"People Led Development Process' by capacitating thousands of women and men in this process. In the year 2012,
KSWS has started its focus on child centered community development programme. KSWS is working for the welfare
of children focusing on prevention, intervention and rehabilitation. From 2015 KSWS has been implementing
project related to vocational training for dropout children. Since 2016 KSWS has been working to capacitate women
to work on collective income generation programme and in the year 2017, they have proved that they can run the
collective IGP by starting first Milk Collection unit at Baba Badharka. From Year 2017, KSWS has intensified its
work on agriculture by focusing on traditional farming and malnutrition.

Saathi Care Home, the HIV/AIDS wing of Kripa Social Welfare Society has been working for the people living with
HIV/AIDS since 2004 with an aim to assist the targeted people to lead a dignified life. During that time Saathi
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initiated activities like awareness programmes, home based care for Infected and affected in different villages and
slums. Saathi started its care and support programme like home visits, counselling, regular inpatient and outpatient
services etc. in the year 2006. Saathi formed Ujjain network of positive people in the year 2006. At the demand of
Saathi's services new offices were opened at Mehidpur (20006), Shajapur and Rajgarh (2007), Nagda (2010) and Agar
(2014). In the year 2008 Saathi started first Community Care Centre (CCC) in the state for the treatment of the
infected people. Since 2010 Saathi has been running boarding for infected children. In 2011, Saathi started
Facilitated Counselling and Testing Centre (FICTC) with the approval of Madhya Pradesh State AIDS Control
Society (MPSACS). In collaboration with AHF India Cares, Saathi started Rapid Test Programme (field level HIV
testing) in 2011. The new ministry for mental health was started in June 2014. In the year 2017 onwards Saathi has
been working for the Prevention of Mother to Child HIV Transmission Programme.

Governing Board of Kripa Social Welfare Society 2017-2018
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Legal and financial management

Kripa Social Welfare Society is registered as a Non-profit-making organization under Society's Registration Act
1860. The organisation has also been registered under Section 12-A and 80-G of Income Tax Act, TDS and Foreign
Contribution Regulation Act. TDS and Professional Tax one deducted as per Income Tax Rules. Income tax return
is filed every year. FC-3 return is submitted to the Home Ministry every year. Audited financial report and audited

utilisation certificate is sent to funding agencies as per their requirement.

Kripa's Presence:

KSWS has reached out to four civil districts Ujjain, Shajapur, Agar-Malwa and Rajgarh of Madhya Pradesh. Kripa
works in four districts, 15 blocks, 200 panchayats/wards and 315 villages/slums. The organisation has formed 37

farmers' club, 808 Self-help Groups, 61 children's parliaments, 76 village development committees/ cote groups and
36 youth groups.

Presence of Kripa
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Management

Kripa Social Welfare Society is having 11 members in its General Body and 7 members in its Governing Body.
Memebrs of the Governing Body are elected from the General Body. Governing Body meets time to time to take
policy decisions, review the progtess of the projects/ programmes and the finance. Governing body also makes the
assessment whether implemented activities are helping the organisation to achieve its goals and vision. Director of
Kripa Social Welfare Society is responsible for the execution of all the affairs & activities, including the day to day
administration in consultaion with the Governing Body. Kripa has a separate finance officer in palce to take care of
the day to day financial matters of the organization. Kripa has two full time assistant directors who are involved in
the implementation of the activities. Kripa has got local coordinators ( either religious sisters or priests) in each
center to implement and monitor the programmes.

Infrastructure:

The head office of Kripa Social Welfare Society is located in Ujjain and the branch office at Rajgarh. Head office
and branch office are well equiped with basic amenities which are required to run an office in a professional manner.
Beside these infrastructure, Kripa is operated from differnetlocal offices. In all these places local adminsitration of
Catholic Church (Diocese of Ujjain) has provided needed infrastructural facilities to implement the programmes in
sorrounding villages and slums.

Kripa Team:

Kripa Social Welfare Society has a very strong, motivated and experienced team consisting of, nurses, social
workers, trainers, accountant support staff and field workers. These team members are rendering their service in
different fileds (part-time and full time) to achieve the vision, mission and objectives of the organisation.

I To prepare people for demanding quality education and rights from the State, especially for girl
children, the disabled and working children as well as to enable them to access educational facilities and

schemes, especially of the government.

Kripa Social Welfare Society has been implementing different activities and programmes to capacitate the children
and community to ensure child rights and child protection in the communities. KSWS has been mobilising the
children through formation of children's parliament with an intention to educate them about their rights. Awareness
programmes, providing services to needy children, services to children at Juvenile Justice Homes and non-formal
education are some of the services provided to ensure the rights of the children. Regular trainings and activities like
yoga, music, vocational training, birthday & feast day celebration, gardening etc. were conducted in Juvenile Justice
Home in Ujjain for 110 children. All together 1697 activities were conducted to capacitate the children in the target
area as well as to give awareness about child Line and its services. 58877 adults or children were part of these
programmes.
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Different capacity building programmes, networking and awareness programmes really helped the children either to
get their rights or to demand for their rights.

* Members of Children's parliament have raised different issues like midday meal, ECC building, school
boundary wall, school building, play materials, hand pump etc with the help of education committee and
their parents in Gram Sabha and public hearing and found solutions for many of their issues with the support
of Panchayat and district administration.

57 dropout children were helped to submit their application for 10" exam and 162 dropout children were
assisted to get admission in formal schools

26 school children were supported to get government schemes scholarship, prerna scheme
13 children were assisted to make disability certificate, birth certificate and to get disability pension
Three children were assisted to get admission in Kasturba Hostel and two children were helped to get foster

care.

CHILDLINE could extend its service to 405 needy children and helped 119 children to reach back to their
home.
CHILDLINE, with the help of SJPU, Women and child department, LLabour Department could rescue nine
begging children, 20 child labourers and stop 34 child marriages.
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II. To improve the health of the people with special focus on women, children, the disabled and
PLWHA by creating awareness and enabling them to access govt. health facilities and schemes

Well-being is an inevitable part of community, family and individual. KSWS has been working in the field of
health for the empowerment of women and children in the communities. Mainly KSWS implements different
awareness programmes on health, HIV/AIDS, sanitation and nutrition. KSWS has got a separate wing called
SAATHI to work among the PLHAs. SAATHI works among the infected and affected people by providing care
support to PLHAs and conducting different awateness programmes to prevent HIV/AIDS. Saathi has been
supporting more than 200 infected children and gives boarding facilities to 28 infected children (boys and girls).
Altogether 1011 activities conducted on health, sanitation, nutrition, health related government schemes, drug
de-addiction, hygiene and HIV/AIDS. 29207 participants were part of these activities. HIV testing of 8086
people were conducted. Nutrition support was given to 288 PLLHAs and education support to 122 infected and
affected children. 1050 people benefitted from IP, OP, counselling, blood donations and vocational trainings etc.

Activities Related to Health
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Results
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272 women have done safe institutional delivery and received scheme under Janani Suraksha Yojna and 56
recipients have registered under Laldli Laksmi Yojna

155 pregnant women have done full immunization and 155 new-born babies have taken polio vaccine, BCG
and immunization

46 adolescent girls and 125 women have received iron tablets from NRHM.

12 severely malnourished children were admitted in NRC (nutritional rehabilitation center) and those
children have regained normal health.

Parents have begun to give care to the health and cleanliness of their children

Five beneficiaries benefited from Bal Shakti Yojna

73 PLHAS were supported to tap PM housing schemes, Adhaar Card, PM Jandhan Yojna, SSSM ID and
Ujwala Yojna.

Five PLHAS have been assisted to start Income Generation Programmes

210 people have taped different schemes like indradhanush yojna, Jan shree yojna, Samagic Suraksha yojna,
Atal pension, prerana yojna etc.

43 TB patients were motivated to complete their medication.

22 positive pregnant women were identified and 12 children were born negative and are taking Nevirapine
syrup.

60 new HIV/AIDS positive cases were identified with the help of ICTC, 57 of them were registered in ART,
and 55 are regular in taking ART medicine. CD4 of all 55 PLHAS have been increased.

'| g ol W, © o
| B i ' X .ﬂ* L.
SR B, | L L

=



Y from =7 05

Spyefl R £y, Al
P FETT




LRI LY

ITI.  To create awareness about environment among all sections of the society and to educate them on
the preservation and management of the natural resources (air, water, soil, forest and animals).

Kripa Social Welfare Society has been working with the communities on echo friendly agriculture and natural
resource management. More than 95% of farmers in Ujjain, Shajapur, Agar and Rajgarh districts are engaged in
chemical farming and cash crops. During the capacity building programmes KSWS has had concentration on the
topics like pest management, mixed cropping, organic farming, traditional farming, kitchen garden; millet, natural
resource management etc. Two stop dams were constructed; three existing wells and two ponds were deepened
during this reporting period. Demo-plot of gram, black lentil, maize, onion, peanut, cucumber and coriander were

developed.
FE Activities Related to Natural Resources
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Results
1573 trees were planted and six Boribandhan were constructed by the people

Nineteen farmers have made wells by tapping schemes under Kapil Dhara

384 farmers have started mixed cropping, 179 farmers have begun organic farming and 14 famers

constructed vermi compost pit and are making organic manure.

167 farmers have tapped seeds from agriculture department

932 households have started vegetable garden

280 families have tapped vegetable seeds from horticulture department

288 members of SHGs have takenloan (1696780) from the SHGs for agriculture purpose.

Two farmers have constructed ponds under Balaram Thalab scheme.

75 farmers have done soil testing

217 families have kept traditional seeds for next cropping season.

55 household have tapped different government schemes related to agriculture like grading machine, cattle

shed, spray pump, bio gas and Mukyamantri Bhavantra schemes.







Iv. To make the means of livelihood available to all people of the area by enabling them to make the
best use of their own resources and the resources of the government

Lack of alternative livelihood is one the problems faced by the people in the villages and slums. Good majority of the
people in the villages are involved in agriculture and allied system for their earning. Involvement of all family
members in farming begets disguised unemployment. Hence, Kripa has been working among the poor and
marginalised people for their livelihood enhancement by skill development programme helping the women to start
new income generation units or expanding the existing income generation units. Women in the self-help groups take
loan mainly from Self Help Groups for the purpose in income generation programme. KSWS has conducted 262
activities covering 5496 participants.

Activities Related to Livelihood

u Fadilitation Meeting = Exposure m Skill trainigs

Results:
18-trained candidates under security guard are working as security guards and three candidates trained
under air condition are doing air condition repairing work.
Three youth have submitted application to tap CM self-employment schemes.
884 women have started animal husbandry drawing Rs. 6112839/~ from Self Help Groups
574 women have started income generation programmes like petty shop, ready-made cloths shop,
Saliphoontha etclending Rs. 6841880 from the self-help groups
463 people have started different income generation units tapping support from banks and Kripa, worth
Rs. 9581000/-
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V. To empower women for equal rights and opportunities and to educate the community about the
importance and benefits of gender equity.

Kripa Social Welfare Society always believes that the empowerment of women can bring lot of changes in the
villages. Hence, Kripa Social Welfare Society renders its service for the social, economic, educational, technical
empowerment of the women. This empowerment leads to gender equity.

Activities :
1405 facilitation meetings were conducted on different concepts like social issues; internal loan,
government schemes, Gram Sabha, Public Hearing, micro plan etc. and 25586 participants were part of
these facilitation meetings.
Two exposure programmes were conducted and 83 women were part of these exposure programmes.
06 programmes were organised on health and hygiene, EDP and Gram Sabha for the capacitating 807
youth.
Two programmes were organised to celebrate the youth day and 519 youth were part of the programme.
87 discussions were done with village development committees on watershed programmes, income
generation programmes, social issues, and Gram Sabha and good governance. 975 men and women were
partof the meetings.
With the help of 1760 community members 28 micro plan at village level were developed in 28 villages.
1221ocal leaders' consultation meetings were conducted and 2245 leaders were part of these meetings.

Results:
Different capacity building programmes helped 909 community members to tap government
schemes (social security schemes and other schemes) worth Rs. 75560900/~ from different
government departments.
1709 community members have submitted applications in different government departments to
tap schemes.
Community members have identified 1073 local issues, prioritized 448 issues, and found solutions
for 92 issues with the help of Gram Sabha and other government departments.
5263 people participated in the Gram Sabha and 1854 people participated on public hearing with

their common and individual issues.
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Staff Capacity Building Programme

Qualified and dynamic staff is one the strengths of any organisation to achieve its vision, mission and objectives.
Hence, KSWS believes its duty to offer different refresh trainings to its staff to aspire good changes in the
community through their committed intervention with in the community. KSWS has organised different capacity
building programme on child rights and child protection, sustainable agriculture, CST, life skills, outcome and
documentation, rapport building and community, government schemes related to agriculture etc.

Internship of Students: Students from MSW college and law college have come to Kripa for thier internship.
Some students have done intensive internship for one month and other students do come twice in a week for their
field work.
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Kripa Training Center

Kripa has its own full-pledged training center for the capacity building of the staff and community. Various capacity-
building programmes were conducted in Kripa Training Center (KTC) at Chandessary for the staff and the members
in our own self-help groups. Most of these programmes are related to the empowerment of the community to equip
them to take their role in the community for the development of the area.

Networking, Liaising and Capacity Building

Kripa Social Welfare Society believes that net working with Government departments, like minded NGOs, local
governments are basic for acheving the goal of any project. Hence Kripa has established good networking with
different government department like Educational department, agriculture department, horticulture department,
KVK, forest department, NRC, police departments, health department, Child Welfare Committee, social justice
department, women and child development department for the effective implementation as well as the capacity
building of target communities. KNH, Social Justice Department, NABARD, AHFE, CRS, FVTRS, Caritas India,
Miserieor and Kindermissionwerk are our financial supporters who help us to accomplish its vision financially and
technically. Kripa has established a good relationship with MPSS, MPVSS, MPISSR, Jan Shikshan Sanstan,
Nashamukti Kendra, Social work department of Vikram University and Ambetkar Peet to bring changes in the
community through a collective effort. This reporting time is an opportunity to remember the contribution given by
above-mentioned agencies to Kripa to reach out to our target group with efficiency and commitment.
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